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School Site Council Summit 
 

October 25, 2014 · Site Budget Breakouts & SSC Skill Workshops 

Parking Lot Questions & Answers  
_________________________________________________________________ 

 

ADULT EDUCATION, COMMUNICATION, DISCIPLINE, SCHOOL SITE COUNCIL, SCHOOL QUALITY & CHARTERS, SAFETY, & 
TRANSLATION 

 

QUESTION RESPONSE 

What happened to our Adult 
Education programs such as GED 
and ESL? 

In 2008, Adult Education state funding changed from being a dedicated funding 
source to being flexible at the local district level.  Consequently, Oakland Adult & 
Career Education (OACE )is currently operating on a $1 million budget, only 9% of 
the pre-flexible budget of $11.7 million of state adult education funding.  As a result 
of the reduction in funding, two adult school campuses have closed, 275 staff are no 
longer working in OACE, and 20,000 students are no longer being served.  OACE only 
provides the following programs based on alignment with District priority initiatives: 
  
High School Equivalency (GED) Examination Preparation - Facilitates OUSD high 
school students and community members to achieve high school equivalency 
through GED preparation courses and testing.  Classes are offered at Dewey 
Academy, Rudsdale, Ralph Bunche, Madison, and McClymonds High Schools, 
Esperanza/Korematsu, the Salvation Army, Allen Temple and Youth Uprising. 
  
Family Literacy - Provides ongoing Family Literacy classes for OUSD parents to help 
them support their children’s academic success.  ESL Family Literacy classes are 
offered at Allendale, Coliseum College Preparatory Academy, Esperanza/Korematsu, 
Fruitvale, La Escuelita, and Lafayette.  Computer Family Literacy classes are offered 
at Martin Luther King Jr., REACH Academy, Horace Mann, Garfield and additional 
schools served through the mobile classroom.  
  
Career Technical Education (Project SEARCH) - Provides year-long internships for 
young adults with developmental disabilities through a partnership with East Bay 
Innovations.  Classes are offered at the County of Alameda Government Offices and 
Children’s Hospital of Oakland. 
  
Funding does not allow for any other types of adult education classes including ESL 
for the public. 

Do you have a plan to create Adult 
Education GED classes? 
 

As mentioned above, we have GED classes.  We are engaged in a regional 
consortium planning process this year that we hope will bring more funding for 
programming including more GED classes. 

I have a lot going on as a single 
parent, I struggled to be here, and 
I’m here. Why is my principal not 

We appreciate the efforts of our parents to be present on a Saturday, as well as the 
efforts of staff and principals who were present that day.  Communication and clarity 
to principals on the importance of the SSC Summit was not done as early as it should 
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here?   

 

have been done.  We are working with the Network Superintendents on how to best 
communicate expectations to principals around both, School Site Council 
engagement and compliance issues. 

This SSC Summit should be 
mandatory for new principals. 
 

We agree that we need to differentiate training for principals, and make clear what 
is mandatory for new, returning, or veteran principals.  As stated above, we are 
working with the Network Superintendents to communicate expectations and 
supports for principals around School Site Council. 

We need answers accessible to 
parents without computer 
literacy. 
 

 

We agree, as a parent you must have the information you seek in a format that is 
readily accessible.  Our goal is to have a family resource center or parent room in 
every school, staffed by a family liaison or parent coordinator, so that you always 
have someone that can help answer any questions or support you to support your 
child’s academic success.  If your school does not have a family liaison, community 
assistant, or outreach assistant, feel free to contact our central office family 
engagement staff at Lakeview campus in person, or by phone at 510-273-1562. 

Translation from Spanish:  When a 
problem begins at a school site, 
you need to fix it fast so it does 
not become a larger problem. 

We agree, a problem must be immediately communicated to your principal.  Your 
principal will then reach out to the appropriate central office for support, and if 
needed, will also reach out to their Network Superintendent for support with 
problem-solving. 

Translation from Spanish:  What is 
the district planning to do to 
prevent so many expulsions for 
kids that could and should 
continue to be in school. 

In April 2014 the Oakland School Board approved new policies that require the use 
of restorative practices in the handling of student discipline matters.   We make 
every attempt to keep students in school.  However, there are times where the 
district is required by law, to refer students for expulsion.  Last year, 135 students 
were referred for an expulsion hearing.  Out of the 135 referrals,  21 students were 
expelled. The rest of the students were returned to a comprehensive school 
program. Our district will continue to employ efforts that help re-direct student 
behavior in a restorative manner. 

Is SSC binder mandatory at sites 
and available to the public?  If not, 
how can it be made available? 

Yes.  All SSC documentation must be kept in an easily retrievable format (i.e., an SSC 
Binder) for anyone to review at the school site, preferably the front office.  The 
documentation should include the meeting flyers, agendas, minutes, and sign-sheets 
for each meeting as well as a copy of the SSC roster and bylaws for that year.  
Additionally any handouts distributed to the SSC during the meeting should also be 
included in the SSC binder.  Documentation should be kept for a minimum of 5 years 
in case of Federal Program Monitoring or State Controller's Office audits. 
 
If a school does not have a SSC binder available, they need to put one together as 
soon as possible to capture their meeting documentation and ensure it is available 
upon request.  

How can community members be 
elected to SSC? 

Community members are elected by parents of students attending the school  and 
make up the half of the SSC that is set aside for parents/guardians and community 
members.  Only parents of students at the site vote to give a seat to a community 
member.  A community member cannot be a direct of employee of the school whose 
SSC they are elected to and must attend the establishment meeting during which the 
parents present vote for their SSC representatives. 

Translation from Spanish: Where 
are the principals in these SSC 
meetings? (Do principals need to 
attend SSC meetings?) 

Principals are by law permanent members of the SSC and as such should attend all 
meetings.  If the principal is unable to attend a regularly scheduled meeting due to 
an emergency, they may ask another school staff member to observe and report 
back on the meeting but this person cannot vote on any agenda items. This would be 
an exception, and not the rule, as a principal may not assign his/her responsibilities 
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to a vice principal or other designee.  Also, principals cannot cancel or postpone an 
SSC meeting without first consulting with the chairperson who must approve of the 
cancellation. 

If the district measures schools 
based on quality, how is it that 
district charters have access to 
district funds but have different 
protocols and requirements 
around enrollment and discipline? 

Charters do not have access to district funds as they are direct funded by the state of 
CA. If this question is in reference to bond monies, charter families, like 
community/traditional school parents, pay the taxes that fund the bond measure 
and legally deserve equal access to these monies.  Charter school enrollment is 
dictated by CA Charter Law (public lottery) and enrollment preferences approved in 
their submitted charter (i.e. preference for siblings or Oakland residents). Charter 
schools, like community/traditional schools, have their own discipline systems. They 
are subject to the same Education Code requirements as it pertains to expulsion 
proceedings/processes. 

How do we address competition 
between district charters and 
public schools for enrollment? 

Just as OUSD does not require students to remain at their neighborhood school (aka 
Choice/Open Enrollment District), charters also have the same right to enroll 
students from any area. In terms of recruitment, community/traditional schools and 
charter schools both have the option to promote their offerings via open houses, 
literature, presentations at feeder schools/churches/community events etc. 

How do you determine school 
“quality”?  Example: Is Frick is in 
jeopardy of being closed and 
turned into a charter school? 
 

Oakland has quality standards and measurable outcomes for district schools and 
charter schools.  Both are evaluated on a regular basis.  Decision-making regarding 
individual schools has not occurred with respect to Frick Middle School. Any process 
affecting the schools' status would involve engagement of community and Board-
level decision-making. 

What is the plan for charter 
schools?  Who put students out 
after CBEDS and before state 
testing? 

Both charter and community/traditional school children exit and enter their schools 
throughout the year. There is no evidence that this happens any more or less at a 
charter school. CDE defines continuous enrollment as "The test scores for students 
not continuously enrolled in a school since October of the school year are not 
counted in the school's API. (Continuously enrolled is defined as enrolled without a 
gap of more than 30 consecutive days.) So, any student who is accounted for at a 
particular school at the time of CBEDs in October, their score is assigned to that 
school. 

What is the protocol around 
safety? 

Every school is mandated to have a school site safety plan. These plans are 
embedded in the school site plans. The Safety Plan outlines the emergency protocols 
that must be used in case of an emergency, the discipline protocols that are 
established and implemented on a school site, and the emotional safety responses 
that a school uses to address bullying and other emotional safety type issues. Based 
on the safety plan schools conducted fire, earthquake, and lockdown drills and have 
protocols for each of these. The safety plan also identifies an evacuation location 
should the staff and students need to leave the campus.  I have worked with Roland 
and we have agreed that schools with multiple entries will be limited to one or two 
during the school day.  Custodians are closing gates and securing them after school 
starts, and then reopening them prior to school getting out.  
 
There are also safety protocols related to visitors signing in and out of a campus and 
having a visitor badge while on campus. This safety protocol is a board policy for 
visitors. All staff are urged to direct adults to the main office to get a visitors pass if 
they do not have one.  During the summer we held a week- long training with the 
School Security Officers. Part of the training covered their role during various safety 
related issues that may occur.  The police officers continually training for intruder 
and active shooter type scenarios.  We have also trained with the Oakland Police 



4 

 

Department and Oakland Fire Department and have protocols in place for response 
if we ever encountered that type of situation.  Each classroom is equipped with an 
emergency preparedness kit that will sustain 30 people for 72 hours.  Schools may 
supplement these kits with additional items.   
 
The police officers are deployed in geographical areas and patrol the perimeters of 
the schools in their assigned areas.  Principals should be familiar with who the officer 
is in their area and have a contact number.  Suspicious persons or sever/emergency 
incidents should be immediately reported to the OUSD Police Department. 

How do we make sure all schools 
have School Security Officers?  
Most elementary schools do not 
have them when high schools 
have multiple SSOs.  Our 
elementary schools also have 
safety issues? 

School Security Officers (SSOs) are allocated based on the following criteria: 
1) Age of student 
2) Discipline/Suspension Rates 
3) Crime rates in the area 
4) Environmental factor rates 
 
We currently have approximately 94 SSOs. The role of the SSO is to secure the 
perimeter of the school, support the school in maintaining and implementing 
discipline practices and to patrol the grounds. Our SSOs do not carry any weapons 
and are trained in Restorative Justice practices. Our high schools have more SSOs 
because of the age of the students and the activities that are more potentially 
unsafe at this level. 
 
There have been some elementary schools identified as in need of SSOs due to the 
crime rates in the area, environmental factors and incident rates of discipline at the 
schools.   Funding is a barrier to providing every school an SSO.  

We need the Data (from 
www.ousddata.org website) and 
the CSSSP plans translated. 

We have the following data documents translated on www.ousddata.org: 
* Sample 2012-13 School Balanced Scorecard for elementary and high school, in 
Spanish, Chinese, and Vietnamese.  Translated samples for the current 2013-14 
School Balanced Scorecards are not yet available. 
* OUSD 2013-14 Fast Facts in Spanish and Chinese 
To find these reports on the website, click on the Reports tab at the top of the page, 
then click on Public Data Reports.  Look in the first folder called 00_OUSD 
Districtwide, then click on folder called “Translated Documents.”  
 
We will continue to add translated data reports to the “Translated Documents” 
public folder as often as available. 

Why can we not get clear answers 
to our questions (today while we 
are all present and can listen)? 

Our main goal and focus for the Oct 25th SSC Summit was to build capacity and skills 
of each School Site Council to be able to engage their families with data, budget, and 
goal setting for their site plans.  The event was not intended to be a town hall 
meeting or venting session, but a learning exchange with other SSCs, so ultimately 
we have improved site based, on-going family engagement.  Our commitment to you 
was to capture your questions and give you responses in a written format, so that 
we could focus on our learning goals for the day. 

   

http://www.ousddata.org/

